
Business Plan 2007-2010 Goal: Excellence in student learning outcomes 

Goal Strategies Resources Timeline

Increase the number of students who read for pleasure Develop a baseline survey indicating reading 
enjoyment and the amount of personal reading 
done 

Implement a reading program

Reading room available at noon

Teachers and Administrators become literacy 
leaders by being caught reading!

Awards and prizes to include 
age/level/interest–appropriate books

Books!!!

September

Implemented 
by end of 
September

Sept-June

Sept-June

Formative Evaluation:
      Indicators of Implementation
- More students, teachers and administrators are seen reading in their spare time

     Indicators of Impact (Students)                             Summative Evaluation:-  CAT results improve; number of library loans increases
- More students are seen reading in their spare time
- Number of library loans increases
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