
 Alberta Ed Education Business Plan 2007-10 Goal 1: High quality learning opportunities for all 
PRSD Priority:  Increase collaboration, sharing and mentoring 

Goal Strategies Resources Timeline

Improve teaching practices

Improve E.A. skills

TESA program for teachers 

Share growth and long range plans at 3-school
meeting (Oct.15) and discuss key outcomes for Math and 
LA 

Identify specific areas of strength of staffs (power of ten, 
V.C., PhysEd., CTS) to develop leaders of interschool 
collaborative teams.

Increase visitations by Admin to classrooms. 

Manipulate Admin. and teacher time to facilitate interschool 
discussions and visits by Admin. and teachers. (include 
retired teachers and community members)

Review handbook and relevant publications.

TESA program
Admin time

Allocate school 
resources from 
budget.

Year long

Oct 15

Oct 15 & Nov 26

Sept-June

Sept-June

Sept.

Formative Evaluation:
 Indicators of Implementation
     - Actual documentation of visits, TESA score sheets
Indicators of Impact (Students)
    - Accountability, Schollie, AISI surveys                    Summative Evaluation:    - Year end reflection of participants, improvement in PAT scores
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